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April 30, 2021 

 

Mace Security International Reports 1Q 2021 Financial Results  

 

• 1Q 2021 net sales totaled $3,304,000, up $513,000, or 18%, versus same period prior year 

primarily driven by new direct-to-consumer sales and organic retail growth  

• Net income for the quarter was $109,000, or 3% of net sales, compared to net income of 

$120,000, or 4% of net sales, in the same period of 2020  

• EBITDA for the quarter was $251,000, or 8% of net sales, versus $240,000, or 9% of net sales, 

in the first quarter of 2020  

 

CLEVELAND, Ohio, April 30th, 2021 – Mace Security International (OTCQX: MACE) today announced its 

first quarter 2021 financial results for the quarter ended March 31, 2021. 

 

The Company’s net sales for the first quarter were $3,304,000, up 18% versus the same period in the 

prior year. Sales during first quarter 2021 were impacted by international supply chain and logistics issues 

as well as severe winter weather in the Southwest United States during February. Combined, these 

events impeded net sales growth by an estimated 15% for the first quarter of 2021. We expect the supply 

chain and logistics issues to be resolved during the first half of the current quarter. Net sales increases for 

the first quarter reflect organic growth across our e-commerce and retail channels, which increased 

$898,000 and were partially offset by lower incoming orders for international customers which have been 

slow to rebound due to COVID-related challenges in other countries.  

 

The Company reported a gross margin rate of 39% for the first quarter of 2021, flat with the same quarter 

last year. Gross profit was primarily impacted by one-time, non-recurring personnel costs and inventory 

dispersion costs, and excess manufacturing costs related to processing past-due orders. These costs 

were incurred prior to process improvements and workforce reductions, both commencing in March 2021. 

SG&A expenses were $1,061,000, or 32% of net sales, in the first quarter of 2021 compared with 

$881,000, or 32% of net sales, in the same quarter of 2020. The increase in SG&A expenses is a direct 

result of investments made for future growth - including salaries and advertising expenses - and customer 

delivery penalties from disruptions in the Company’s international supply chain.  

 

President and CEO Gary Medved commented, “Though Q1 revenue was impacted by a few remaining 

supply chain issues and severe winter weather in the Southwest, our continued focus on retail expansion 

has resulted in further market penetration in both the number of locations and product assortment. Our 

digital sales continued to strengthen with an increase of more than 90% over the first quarter of 2020. 

We’ve optimized our production operations, which resulted in additional costs during the quarter. We are 

also implementing a number of additional process improvements during Q2 and Q3 to achieve our 

minimum target of 50% gross margin rate on an annualized basis. Mace introduced two new products 

during Q1 that are doing exceptionally well and have several new products in development. Though we 

incurred additional SG&A expenditures during Q1, the investment was targeted to help position the 

company for future growth.” 

 

Sanjay Singh, Executive Chairman, commented, “We started the year with some headwinds, namely, 

supply chain delays and internal operational inefficiencies due to higher-than-expected labor costs. We 

have been building inventory to overcome delays from our vendors and the efficiencies are now on target. 

http://corp.mace.com/2018/03/mace-reports-fourth-quarter-and-full-year-2017-financial-results/
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We expect to return to a 15% EBITDA plus run rate in the coming months. We have made capital 

expenditure investments and hired a Lean Management expert to spearhead the implementation of a 

best-in-class plant operating system that is focused on meeting our customers’ on-time delivery and 

quality requirements as well as our ambitions of achieving a 50% gross margin run rate this year. Our 

orders continue to be strong, and we are optimistic that we can deliver on our commitments.”  

First Quarter 2021 Financial Highlights  

 

• Net sales were $3,304,000, up 18% versus the same period in the prior year, primarily driven by new 

direct-to-consumer sales, organic retail growth through more stores and expanded product offerings. 

• Gross profit rate remained consistent year-over-year at 39% while incurring incremental costs for the 

modification of manufacturing processes and transition to new personnel. 

• Gross profit for the first quarter increased by $194,000, or 18%, over the first quarter of 2020, driven 

purely by increased sales volume. 

• SG&A expenses increased by $180,000 to $1,061,000 for the quarter, or 32% of net sales, driven 

primarily by year-over-year increases in advertising costs to further penetrate the direct-to-consumer 

market, personnel related expense, sales commissions and penalties related to supply chain delays. 

 

• Net income of $109,000 declined $11,000 from the $120,000 generated in the first quarter of 2020. 

 

• Cash and cash equivalents increased to $844,000 as of March 31, 2021, an increase of $77,000 over 

the $767,000 on hand on December 31, 2020.  

• Working capital increased by $49,000 compared to December 31, 2020 with a $137,000 decline in 

net accounts receivable. There was an increase in inventory of $327,000 inclusive of a $524,000 

increase in finished goods inventory to support the anticipated sales growth in 2021.  

• Adjusted EBITDA for the first quarter 2021 was $324,000 compared to $270,000 for the first quarter 

of 2020.  

    

First Quarter 2021 Operational Highlights 

 

• The Company began its process and workforce modification during the first quarter 2021 which 

resulted in higher costs than anticipated but has adjusted the operations model as planned to drive 

future cost efficiencies, improved gross margins and better in-stock positions to support customer 

orders as sales growth continues. Personnel were added in key positions to improve focus on, and 

diminish, supply chain disruptions and improve the overall flow of production. Labor efficiencies were 

improved at the end of the quarter, as compared to the start of the quarter. 

 

Conference Call 

 

Mace® will conduct a conference call on Tuesday, May 4, 2021 at 11 AM EDT, 8 AM PDT, to discuss its 

financial and operational performance for the first quarter 2021. 

 

Participant Toll-Free Dial-In Number: (833) 360-0862; Conference ID 4899590. 

 

A full set of the consolidated financial statements and OTCQX Quarterly Report are available on 

www.corp.mace.com under “Newsroom” / “Financial Reports” along with a Q1 2021 Financial Overview 

Presentation located under “Newsroom” / “Presentations.” A digital recording of the conference call will be 

available for replay two hours after the call's completion. The recording will be available as listed below. 
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To access the recording, use the dial-in number listed below and the conference ID  4899590. 

 

Encore dial-in number:  855-859-2056 (or internationally on 404-537-3406)  

Encore dates: Will be available 2 hours after the call and will expire midnight on July 4, 2021. 

 

 

About Mace Security International, Inc. 

 

Mace Security International, Inc. is a globally recognized leader in personal safety products. Based in 

Cleveland, Ohio, the Company has spent more than 30 years designing and manufacturing consumer 

and tactical products for personal defense and security under its world-renowned Mace® Brand – the 

original trusted brand of pepper spray products. The Company’s other leading brands include Tornado® 

Brand stun devices and pepper spray, and Vigilant® Brand personal alarms. The Company also offers 

aerosol defense sprays for law enforcement and security professionals worldwide through its Take Down® 

Brand. 

 

Mace Security International, Inc. distributes and supports its products and services through mass-market 

retailers, wholesale distributors, independent dealers, e-commerce channels and through its website, 

www.Mace.com. For more information, please visit www.mace.com. 

  

Forward-Looking Statements 

 

Certain statements and information included in this press release constitute “forward-looking statements” 

within the meaning of the Federal Private Securities Litigation Reform Act of 1995. When used in this 

press release, the words or phrases “will likely result,” “are expected to,” “will continue,” “is anticipated,” 

“estimate,” “projected,” “intend to” or similar expressions are intended to identify “forward-looking 

statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Such statements 

are subject to certain risks, known and unknown, and uncertainties, including but not limited to economic 

conditions, dependence on management, our ability to compete with competitors, dilution to 

shareholders, and limited capital resources. 

 

 

http://www.mace.com/
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2021 2020

    

Net sales 3,304$       2,791$        

Cost of goods sold 2,029        1,710          

Gross profit 1,275         1,081          

Selling, general, and administrative expenses 1,061         881            

Amortization of intangible assets 96             69              

Operating income 118           131            

Interest expense (5)             (11)             

Income before income tax provision 113           120            

Income tax provision 4              -                

Net income 109$          120$          

Net income per share

          Basic 0.00$        0.00$          

          Diluted 0.00$        0.00$          

Weighted average number of common shares (basic) 64,250,478 63,103,584  

Weighted average number of common shares (diluted) 64,707,697 63,126,177  

Three Months Ended 

March 31, 

(Unaudited)

Mace Security International, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF INCOME

(Amounts in thousands)
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ASSETS
March 31, 

2021

December 

31, 2020

(Unaudited)

Current assets:

Cash and cash equivalents 844$           767$             

Accounts receivable, less allowance for doubtful

accounts of $559 and $544 at March 31, 2021 and December 31, 

2020, respectively 2,694          2,831            

Inventories 3,144          2,817            

Note receivable, net of allowance, and other current assets 347             495              

Total current assets 7,029          6,910            

Property and equipment:

Buildings and leasehold improvements 260             255              

Machinery and equipment 2,116          2,056            

Furniture and fixtures 111             110               

Total property and equipment 2,487          2,421            

Accumulated depreciation and amortization (1,983)         (1,946)           

Total property and equipment, net 504             475              

Operating lease - right-of-use asset, net of amortization 493             545              

Finance lease - right-of-use asset, net of amortization 46              27                

Goodwill 1,031          1,031            

Intangible assets, net 2,290          2,387            

Note receivable, net of allowance, and other non-current assets 14              14                

Total other assets           3,874             4,004 

Total assets  $       11,407  $        11,389 

Mace Security International, Inc. and Subsidiaries

CONSOLIDATED BALANCE SHEETS

(Amounts in thousands, except share and per share information)
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LIABILITIES AND SHAREHOLDERS’ EQUITY

March 31, 

2021

December 31, 

2020

(Unaudited)

Current liabilities:

Current portion of long-term debt 228$           226$            

Paycheck Protection Program Loan - current portion 588             483              

Current operating lease obligation 219             217              

Current finance lease obligation 11               7                 

Accounts payable 913 1,017

Income taxes payable 61              57               

Accrued expenses and other current liabilities 626             569              

Total current liabilities 2,646          2,576           

Long-term debt, net of current portion -                58               

Paycheck Protection Program Loan, net of current portion 34              139              

Non-current operating lease obligations 290             346              

Non-current finance lease obligations 35              20               

Total liabilities 3,005          3,139           

Shareholders’ equity:

Preferred stock, $.01 par value; authorized 10,000,000 shares, no shares

   issued and outstanding at  March 31, 2021 and December 31, 2020 -                -                 

Common stock, $.01 par value; authorized 100,000,000 shares,

issued and outstanding shares of 64,276,728 and 64,224,228, at

 March 31, 2021 and December 31, 2020, respectively 643             642              

Additional paid-in capital 103,548       103,506        

Accumulated deficit (95,767)       (95,876)        

8,424          8,272           

  Less treasury stock at cost, 90,548 shares at March 31, 2021 and December 31, 2020 (22)             (22)              

Total shareholders’ equity 8,402          8,250           

Total liabilities and shareholders’ equity  $       11,407  $        11,389 

Mace Security International, Inc. and Subsidiaries

CONSOLIDATED BALANCE SHEETS

(Amounts in thousands, except share and per share information)
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In this press release, the Company’s financial results and financial guidance are provided in accordance 

with accounting principles generally accepted in the United States (GAAP) and using certain non-GAAP 

financial measures. Management believes that presentation of operating results using non-GAAP 

financial measures provides useful supplemental information to investors and facilitates the analysis of 

the Company’s core operating results and comparison of operating results across reporting periods. 

Management also uses non-GAAP financial measures to establish budgets and to manage the 

Company’s business. A reconciliation of the GAAP financial results to non-GAAP financial results is 

included in the attached schedules. 

 

Contacts: 

Mike Weisbarth 

Chief Financial Officer 

mweisbarth@mace.com 

2021 2020

    

Net income 109$        120$        

Adjustments:

Interest expense 5             11            

Interest income -             -              

Income tax expense 4             -              

Depreciation and amortization 133          109          

EBITDA 251          240          

Severance 30           -              

Non-cash stock compensation expense 43           30            

Adjusted EBITDA 324$        270$        

Mace Security International, Inc. and Subsidiaries

RECONCILIATION OF NET INCOME TO EBITDA AND ADJUSTED EBITDA

(Unaudited)

(Amounts in thousands)

Three Months Ended 

March 31, 


